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School Strategic Plan - 2022-2026 
Seabrook Primary School (5337) 

School vision Seabrook Primary School is an internationally minded community that provides a supportive, nurturing and challenging environment. Our aim is to 
develop inquiring, knowledgeable and caring young people who are lifelong learners. We share our cultural diversity to nurture growth, 
responsibility, and productivity within a positive school-wide atmosphere. 
Our teaching and learning mission is to provide challenging, rigorous and significant programs incorporating an international perspective. Our 
community nurtures the individual talents of children so that they become critical and compassionate thinkers and life-long learners; individuals 
who are open to the differences that exist in our global community.   

School values At Seabrook, we aim to develop inquiring, knowledgeable, and caring young people who help create a better and more peaceful world through 
intercultural understanding and respect.  
Our learner profile is a set of ideals to define the learner attributes we strive to develop: Balanced, Knowledgeable, Caring, Open-minded, 
Communicator, Risk-taker, Inquirer, Principled, Reflective, Thinker. 
Seabrook is an authorised Primary Years Programme school of the International Baccalaureate. We believe in an inquiry-based approach to 
learning which is authentic and meaningful. We emphasise the active construction of meaning. We are committed to structured, purposeful 
inquiry that engages students in learning. 

Context 
challenges 

* consistency in supporting positive behaviour across the school 
* development of an agreed and clearly documented school–wide approach in regards to an instructional model and an approach to planning 

Intent, rationale 
and focus 

• We seek to improve literacy and numeracy outcomes for all students. This is important in order to sustain and further improve on the 
strong achievement results already evident, and ensure that numeracy achievement is as strong as literacy achievement. 

• We seek to consolidate and strengthen the quality teaching and learning practices currently in place across the school in order to embed 
a consistent culture of learning, leading to improved student outcomes. 

• We plan to strengthen teachers’ capacity to plan for the individual learning needs of all students through a refinement of the PLC model, 
ensuring that all teachers are able to effectively monitor student learning growth and plan responsively to meet students’ points of need. 

• We seek to improve engagement in learning for all students, with an emphasis on student confidence, voice, and agency. This is 
important as the school has not yet fully developed a common and shared understanding of the meaning of learner agency and how it 
might be harnessed to improve student engagement.  

• We seek to strengthen the health and wellbeing of all students. It is important to more effectively develop student wellbeing and 
connectedness through support, resources and programs that foster inclusion, resilience, physical and mental health and social and 
emotional wellbeing. Our initial priority will be to develop and embed a consistent approach to supporting positive behaviour, and build 
staff capacity to respond effectively to the wellbeing needs of all students.  

• Over the longer term, we will continue to work towards a whole–school evidence–based approach to literacy and numeracy, and deepen 
the capacity of all teaching staff to use evidence–based research to inform their practice through the PLC improvement cycle. 
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Goal 1 Improve literacy and numeracy outcomes for all students. 

Target 1.1  
(NAPLAN Benchmark Growth) 

By 2026, increase the percentage of students meeting or above Benchmark Growth in NAPLAN: 
• Numeracy from 80% (2021) to 85% 
• Reading from 80% (2021) to 85% 

Target 1.2  
(NAPLAN Top Two Bands) 

By 2026, increase the percentage of students achieving in the Top Two NAPLAN Bands in: 
• Year 3 Numeracy from 54% (2021) to 58% 
• Year 5 Numeracy from 37% (2021) to 45% 
• Year 5 Writing from 39% (2021) to 45% 

Target 1.3  
(School Staff Survey) 

By 2026, increase the percentage of positive endorsement on the SSS for: 
• Instructional leadership from 74% (2021) to 80%. 
• Academic emphasis from 79% (2021) to 85%. 
• Collective efficacy from 78% (2021) to 85%.  
• Monitoring effectiveness of using student data from 71% (2021) to 80%. 
• Teacher collaboration from 60% in (2021) to 66%. 

Target 1.4  
(Student Attitudes to School Survey) 

By 2026, increase the percentage of positive endorsement on the Students AToSS for: 
• Stimulated learning from 68% (2021) to 80%. 

Key Improvement Strategy 1.a 
The strategic direction and deployment of 
resources to create and reflect shared goals 
and values; high expectations; and a positive, 
safe and orderly learning environment  

Embed a whole–school evidence–based approach to literacy and numeracy. 

Key Improvement Strategy 1.b 
Documented teaching and learning program 
based on the Victorian Curriculum and senior 
secondary pathways, incorporating extra-
curricula programs  

Deepen the capacity of all teaching staff to use evidence–based research to inform their practice through the PLC 
improvement cycle. 
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Goal 2 Improve engagement in learning for all students, with an emphasis on student confidence, voice, and agency. 

Target 2.1 
(Student Attitudes to School Survey) 

By 2026, increase the percentage of positive endorsement on the Students AToSS for: 
• Sense of connectedness from 73% (2021) to 80% 
• Student voice and agency from 57% (2021) to 67%  
• Sense of confidence from 68% (2021) to 78%  

Target 2.2 
(School Staff Survey) 

By 2026, increase the percentage of positive endorsement on the SSS for: 
• Use of student feedback to inform teaching practice from 71% (2021) to 75% 

Target 2.3 
(Attendance data) 

By 2026, student absences to: 
• Decrease the percentage of students with 20 or more absent days from the 2018-2021 average of 22% to less 

than 19%. 
• Decrease the proportion of equity–funded students with 20 or more days absent from 43% (2021) to less than 

35%.  

Key Improvement Strategy 2.a 
The strategic direction and deployment of 
resources to create and reflect shared goals 
and values; high expectations; and a positive, 
safe and orderly learning environment 

Develop and embed a whole–school approach to student voice and agency in learning. 

Key Improvement Strategy 2.b 
Responsive, tiered and contextualised 
approaches and strong relationships to support 
student learning, wellbeing and inclusion  

Increase structured leadership opportunities for students within and beyond the school. 
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Goal 3 To strengthen the health and wellbeing of all students. 

Target 3.1 
(Student Attitudes to School Survey) 

By 2026, increase the percentage of positive endorsement on the Students AToSS for: 
• Not experiencing bullying from 79% (2021) to 85% 
• Managing bullying from 72% (2021) to 80% 
• Perseverance from 73% (2021) to 80% 
• Emotional awareness and regulation from 70% (2021) to 75% 
• Advocate at school from 78% (2021) to 85% 
• Respect for diversity from 73% (2021) to 80%.  

Target 3.2 
(Parent Opinion Survey) 

By 2026, increase the percentage of positive endorsement on the Parent Opinion Survey for: 
• Confidence and resiliency skills from 80% (2021) to 85%. 
• Student agency and voice from 74% (2021) to 79%. 

Key Improvement Strategy 3.a 
The strategic direction and deployment of 
resources to create and reflect shared goals 
and values; high expectations; and a positive, 
safe and orderly learning environment 

Develop and embed a consistent approach to supporting positive behaviour. 

Key Improvement Strategy 3.b 
Responsive, tiered and contextualised 
approaches and strong relationships to support 
student learning, wellbeing and inclusion 

Build staff capacity to respond effectively to the wellbeing needs of all students. 
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